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1 OUTLINE
Following the general assessment, the economy of Vietnam in 2013 -2015 shows sign of better growth after the crises thanks to the flexible macro management measures of the Government; but still being affected by challenges from new regional and international economic and financial fluctuations.
The import/export volume through VPA member ports in 2014 was about 201 million tons (5% more than 2013), in which container volume was around 9.74 million TEU (an increase of nearly 12%) and continued to increase at 19% in the first half of 2015 compared to the same period in 2014.
Between the 3 areas, the trade volume going through the ports in the Central and Southern areas increased by 10% in 2014, whilst those ports in the North increased by 6%. Cargo volume going through the deep water ports in BRVT increased by 11% in which container volume reached nearly 1.33 million TEU, an increase by 6%, meaning a higher growth in bulk cargoes. Cargo going through the ports in the Mekong Delta grew stronger at 21%, although with total share of only about 3.7%. The general assessment of lower growth of cargo volume in the North was due partly to the limitation of channel depth and hence the size of vessels which can get through to Hai Phong ports creating a strong diversion of cargo to the deeper water ports in Dinh Vu. A portion of volume has been shipped domestically through the deeper water ports in the South for import/export.
In HCMC, starting early 2015, the congestion of container occurred at Cat Lai had put pressure on gradual shifting to Hiep Phuoc area where Soai Rap channel had been dredged deeper. However, the undeterministic nature of sustainably maintaining and increasing the depth of Soai Rap channel coupled with the pressure for introducing larger vessels for Intra-Asia services signaled the demand for safer allocation of cargo volume to the deep water ports in CMTV.

The pressure from foreign shipping lines imposing THC and PCS on the ports and other surcharges with lack of transparency and exerting pressure for lower port tariffs has been and is eroding the development potentials of the sea ports and the competitiveness of Vietnamese trading commodities with the outside. The shortfalls of mechanism and capacity to regulate the maritime market in Vietnam remain under the trend and increasing pressure for deeper integration.

The main issue of Vietnam ports continues to be the lack of integration in the development of ports, channels, land transport corridors and supporting logistics services connecting the ports with the hinterland areas. Some major port projects have been invested and put into operation with no transport connection have added up costs and risks to investors. Port development master planning of 6 port groups still lack of coordination between the localities within the same port group to ensure integrity and high efficiency in master plan implementation.

To date, the mechanism for administrating and developing the seaport and channel infrastructure with the regulatory role of a port authority has yet to be formulated following the decision of the Prime Minister approving the seaport master plan from 2009. The proposed amendment and additions to the Maritime Laws of Vietnam with the target to present to the National Assembly for ratification contained the provisions on port authority model. Yet, the possibility of having a proper mechanism implemented, if any, shall require longer time.
.
Recently, there have been continuous effort by the transport sector to upgrade and build many transport projects together with transport administrative measures, including the checking of truck loads of import/export cargoes through the ports has in fact improved the conditions and environment of transport business. In addition, the local and ministerial authorities have paid more attention to indexes on management efficiency to induce more investment and increase the competitiveness of the businesses and the economy in general.

On market administration, the pricing stabilization measures with some floor rates for container handling services applicable to container ports in CMTV area has effectively reduced the competition on prices and obtained approval of the Standing Committee of the National Assembly for extension up to end of June, 2017. In addition, the transport sector has also strengthened the effect and completed further the transportation legislation system, the Maritime Laws of Vietnam; conducted inspections to foster transparency for the market of maritime services, including the surcharges of shipping lines, shopping freight etc.
Customs have also initiated strong measures to improve clearance procedures taking advantage of the ITC to facilitate online declaration, inspection by sample, post-clearance inspection. More improvements would foster foreign trade in general and throughput in ports in particular.
For ports and particularly the state-owned enterprises, years 2014 and 2015 marked the big change in Government policy and aggressive measures to equitize and restructure in full state-owned enterprises to promote efficiency in investment and business. The initial success has been limited as compared to the potentials due to some legacies of the old system but has created the basic conditions for improving the management capacity and efficiency of the state-owned enterprises towards the market oriented system.
Beside the above changes, the internal competition on price remains to be the key outstanding port business issue; there has not been a proper system to facilitate the ports of Vietnam to combine potentials and take advantage of competing on their own home land to develop faster, fuller and more sustainably to increase competitiveness internationally.
In summary, there should breakthrough solutions to ensure the integrity, inter-sector and inter-area cooperation in master planning and mobilization of investment to carry out the master plan more effectively and sustainably, to protect the interest of port investors and to maintain sovereignty and to achieve the national strategic objectives on sea economic development. 
In respect of the above contents, the Association has some concrete solutions proposed to relevant authorities for consideration as presented in the official recommendations.
2 STATUS OF THE PORTS
2.1 Port operations business performance
On the operational activities of member ports, the cargo throughput statistics of the ports in 2010-2014 separated by areas are summarized in Annex 1 & 2.

The figures show total throughput of VPA member ports in the past 4 years has increased more than 132% in tonnes and 150% in container traffic. Cargo going through the ports in the Southern area, particularly the port group no. 5, continues with higher growth and accounts for about 69% in tonnes and 72% in container countrywide. Cat Lai port of Saigon New Port in port group 5 occupies more than 39% market share of container volume of the country. 

In the Hai Phong area, thanks to the advantages of deep channel capable of receiving larger vessels, cargoes particularly container has conglomerated to Dinh Vu ports area. The Lach Huyen deep water ports are projected to induce changes to the allocation of cargoes for the Northern area in the near future. However, there should be a leading body of authority for detailed master development planning, including relocation, modification, merging of old ports, land transport systems, rail connections, related supporting facilities and services together with suitable management system to increase the overall operational efficiency of the ports group in this area.

Port group no. 5 continues to be the center of national maritime trade with nearly 60% of total import/export cargo volume, in which container traffic accounts for 72% and maintains higher growth compared to other areas. CMTV deep water ports area has highest growth rate in the past 5 years (more than 200%) and projected to maintain such trend. One major obstacle remains to be cleared in respect of policy and orientation is the role, scope and conditions to develop the Hiep Phuoc port area within the master development planning for port group no. 5. In medium term up to 2025, with the Intra-Asia trade which occupies about 2/3 of VN trade volume, Hiep Phuoc port area should be able to handle vessels up to 4.000 TEU with total throughput capacity of around 10-15 million TEU/year. However, there should be more detailed study to assess whether maritime safety dues collectible (around USD50 million/year) from such traffic flow of vessels and cargoes would be enough to cover the maintenance dredging requirement to maintain the designed 9.5M water depth. In addition, the master plan should include more deep water ports and transport connections for port group no. 5 after 2025 at the entrances of Long Tau, Soai Rap rivers.

In the deep water port area of CMTV, total container traffic reached nearly 1.33 million TEU in 2014, an 11% increase over previous year with only two terminals CMIT and TCIT, in which TCIT occupied nearly 70% of market share. The port group no. 5 with CMTV deep water ports area is projected to develop to become the country gateway with the speed and scope to be depended on the system and administration capability of the Government and localities in organizing, managing, attracting investment for a comprehensive development of this sea port group. Currently, there is need to have an overall integral development plan for this area following the national strategic objectives.

In the Mekong Delta, cargo volume in 2014 increased by more than 21% with only 7.5 million tonnes while container traffic increased more rapidly at over 27% to 90,000 TEU in total. My Thoi Port still had highest container throughput in the delta followed by Dong Thap, Can Tho – Cai Cui, Tra Noc Port. The Dinh An channel project via Quan Chanh Bo canal is still a prospect for major changes to the ports in the Delta.
In 2014, import volume through VPA ports increased by nearly 6% over previous year, import surplus remains more than 13 million tonnes. Domestic cargo accounted for 29% of the total and at 59 million tonnes.
In 2014, about 63% of the ports had higher throughput and more than previous year. Among 69 member ports, there were 4 ports handling more than 10 million tons, 8 ports 5-10 million tons, 22 ports 1-5 million tons, average volume was 3 million tonnes/port/year. 
3 REVIEW OF ACTIVITIES 
3.1 Main new activities performed
In addition to regular tasks performed, based on the resolution of the 7th Main Meeting, the 7th Term Executing Committee has directed some new activities of the association during the 2014-2015 period, including:
· Implementing some provisions in the Charter and as guided by Ministry of Home Affairs;
· Participating in many activities as requested by the authorities and member ports to resolve issues in the fields of transportation and port services such as floor rates for container handling for the ports in CMTV area, shipping surcharges etc;..
· Organizing successfully the VPA Annual Meeting 2014 and Commemoration of the 20th Anniversary of the Association in Vinh City, Nghe An;
· Supporting some member ports to foster integration relationship following the programme, project of APA. Successfully organizing the APA Technical Meeting in preparation for the sports meet of regional ports in 2016 hosted by Vietnam with the support of additional funding by member ports;
· Initiating with encouraging results the cooperation between some member ports in organizing, executing some common tasks of the Association, typically the cooperative relationship between Saigon Port and Saigon New Port to successfully organize the Technical Meeting for APA Sports Meet in HCMC last June and other activities in preparation for the hosting by Association of the APA Sports Meet in 2016; 
Specific activities shall be presented in the Secretariat Report.

3.2 Some outstanding matters
The main limitation and outstanding matters of the association include:

· The role of the association in resolving common issues and difficulties has had some good results but still limited, particularly in studying and cooperation to stabilize the market, standardize quality of port services;
· Application of the new Charter by which to extend membership to include associated members which are not port enterprises. In addition, the Executing Committee should have met more often and assigned members to deal with important activities of the association.

· The association should have more programs, activities and measures to support other dedicated ports such as bulk, oil ports.
· In international relations, Vietnam is yet to organize APA Sports Meet in 2016;
· Human resources development for the ports could have been done better, including dissemination of technical, marketing information, trade promotion joint activities at the association level. 
· Mobilization of more experts, contributors for implementing the program of activities of the association.
· Coordination with other related associations in resolving issues of common interest, in particular issues faced by the maritime community. 

Although there have been some achievements, the association should have been more active and effective in meeting the objectives prescribed in the Charter, meeting the expectation and essential requirements of all members.
In general, the Vietnam Seaports Association has had effective activities in the past 20 years and played an active role with the contribution of the Executing Committee and all member ports together with the support of the authorities of different levels and sectors. 
4 ORIENTATION, ACTIVITIES FOR THE NEXT YEAR 2016
The association shall continue to perform better the activities in the past and find effective measures to rectify the limitation, outstanding issues mentioned. Action plan and measures to be taken, including setting up new working groups, if needed; tasking each member of the Executive Committee, each member or group of member ports to perform better the following tasks:
· Revising the Charter as needed for approval;
· Implementing new provisions in the amended Charter; particularly extending membership to have more members; increasing the administration and management capacity and efficiency of the activities with more participation of the ExCo, the Standing Committee, the Office in cooperation with member ports and the outsources to execute the common tasks of the Association;
· Cooperating with the host port to organize successfully the VPA Annual Meeting 2016; 

· Fostering relationship, participation to meet the requirements on feedback with opinions to the State and the agencies on mechanism, regulation relating to sea ports and to assist members in resolving difficulties;
· Soliciting member ports to have opinions on port management mechanism, cooperating with relevant authorities in affecting measures to stabilize and increase transparency of the port services market, ensuring a sound and clear competitive market following market principles with development orientation.
· Maintaining and developing foreign relations. Active participation in ASEAN Ports Association (APA) activities. Cooperating with relevant authorities and member ports, in particular the two main ports of Saigon Port and Saigon New Ports, to successfully organize APA Sports Meet in 2016.
· Consulting, preparing and applying standards on port management and operations efficiency, getting international location code for Vietnam ports, advocating the use of common port tariff structure and other port activity data elements to facilitate IT application, exchange of electronic information through single window information gateway for the community and country;
· Promoting the cooperation, exchange of information on line between the Association and the member ports, quickly resolving tasks using email;

· Investing in and developing more contents and services for the VPA website, for the publication of Shipping Times magazine, including the web-based version;

· Mobilization of experts inside the ports, particularly foreign experts at the JV ports, and outside to provide consulting services for port operations and management, including for dedicated liquid and bulk ports;
· Improvement of statistics and information updates for the ports, assessment of the market, port investment, operations and development, aiming at providing port development forecasts more frequent and in more details.
· Promoting more awareness and responsibility of sea ports in ensuring port facility security, protection of environment;

· Promoting corporate social responsibility between the ports and their hinterland communities, in social support, poverty alleviation  activities...
· Cooperation with related associations, bodies inland and overseas to resolve common issues,
· Promotion of Corporate Social Responsibility between the ports and their communities, active participation in patriotic, poverty reduction programs;
· Considering possibilities to establish and provide services for development requirements in conformity with the Charter;
· Undertaking and completing well new tasks as needed. 
Based on the above objectives, specific activities and budget for 2016 shall be presented and proposed in the Secretariat Report.

During the discussion, the Executing Committee suggests delegates to comment on the above contents including the tasks performed, the outstanding matters pointed out to provide basic requirements for the activities of the association in the years to come and in particular to have recommendations to the State and functional agencies.

In addition, the important item of the Main Meeting agenda is to elect the Executing Committee for the 8th Term 2016-2020; responsible for organizing, overseeing the activities of the Association in the new era with diversified opportunities and challenges in the scenario of deep international integration for active contribution in successfully achieving the strategic objectives of sea economic development of Vietnam. 
On this occasion, the Executing Committee and all members are happy to welcome new members joining the association recently, namely:

· SP-SSA International Container Services JVC (SSIT)
· Long Thành Port JSC
· Nam Hai Dinh Vu JSC
· Bảo Mai Port
New members are expected to participate actively and contribute to achieving the association objectives in the interest of all members and common interest of the country. The Executing Committee also wishes to have the joint effort of the members in getting more new members in the coming years to promote the Vietnam Seaports Association’s role and to have wider representation of the port business community in Vietnam.

5 RECOMMENDATIONS TO THE STATE AND MARITIME AGENCIES
Based on the orientation, policy and regulations pertaining to the ports of Vietnam and opinions from member ports, the association has some selected recommendations to be presented in the Secretariat Report.
The Vietnam Seaports Association expresses its thanks and appreciation to related Government agencies for the guidance and support extended to facilitate the completion of our activities and responsibilities in the past and wishes to obtain such continuous attention and support in the future.
6 CONCLUSION
Above are some assessment of the situation and some recommendations, specific activities for the coming given by the ExCo. Delegates are invited to discuss, give amendment, reach consensus and participate actively in cooperation for implementation.
On behalf of the ExCo and the Annual Meeting, I he artfully thank the Deputy Minister of Transportation Nguyen Van Cong, who has preserved his precious time to attend and give the Keynotes Address at the Main Meeting; my thanks to the dignitaries from the Government Office, the People’s Committee of Can Tho City, Ministry of Home Affairs, Vietnam Maritime Administration, Vietnam National Shipping Lines and functional agencies of the sector and province, our fellow associations, other organizations, the mass media for the kind attention and support extended to the association for its activities and development; my sincere thanks to the member ports for the trust and support extended to the ExCo and the Secretariat in tackling common matters and works of the association in the past. The strength of the association should be manifested in the capability to advice, to resolve important issues of the ports based on the foundation of solidarity and active participation of all member ports.

I sincerely thank the leaders of the People’s Committees of Can Tho City and relevant agencies for providing excellent conditions for the association to hold its Annual Meeting in the City; my sincere thanks to the management of Can Tho Port and the Organizing Committee for the excellent preparation, facilitation and support in all aspects for the success of the APA Main Meeting 2015. 
My sincere thanks also to the Sponsors of the Annual Meeting this year, including the Main Sponsors Liebherr Werk Nanzing GmbH, Kranunion GmbH & Co. KG, Amtecol and other sponsors Unico Vina JSC, Stinis Singapore Pte, Ltd., Konecranes Việt Nam, Siemens Ltd., Telin Technology & Infrastructure, Terex Cranes, VISC, among whom, many companies have had traditionally close and long term relationship with the ports as well as provision of continuous and valuable support to the activities of the association in the past several years. My thanks to the Editors and staff of Shipping Times magazine for the effective effort in publishing the special issue in commemoration of the VPA Main Meeting 2015. My thanks to the reporters from the mass media for the coverage of the event.
Distinguished guests and delegates.

The Vietnam Seaports Association has had 20 years of effective operation with the kind attention and support by the relevant authorities of different levels and areas and the active participation of all member ports, of many other organizations and persons. We have in fact created a firm foundation in many aspects for the successful execution of our tasks in the next term of office and next decade, a pivoting period of the history of industrialization and modernization with the maritime economy becoming one of the spearhead. The more important role and duties the association has, the more the members have to be active and pioneered for effectively contribution to the development of maritime sector and to participate in resolving common issues in the country and abroad relating to the ports.
With such evaluation and expectation, once again, I would like to thank all of you. My best wishes of very good health and success to our guests and to all delegates; success to the Main Meeting./
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